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Task name Start Finish Duration % complete Resources

Municipality of Casselman Office Fit-Up 2025-04-22 2026-03-03 218 d 51%

Preconstruction 2025-04-22 2025-06-20 44 d 75%

Tender Closing 2025-04-22 2025-04-22 0 d 100%

Award 2025-06-02 2025-06-02 0 d 100%

Submittals 2025-06-02 2025-06-20 15 d 75%

Construction 2025-09-15 2026-03-03 117 d 49%

Mobilization 2025-09-15 2025-09-15 0 d 100%

Site Hoarding and Set-Up 2025-09-15 2025-09-26 3 d 100%

Partition and Fixture Layouts 2025-09-15 2025-09-18 4 d 100%

Concrete Coring 2025-09-19 2025-12-09 3 d 67% OCC

Structural steel reinforcement 2025-09-22 2025-10-07 5 d 100% Marc Marine

Delay event #1 - RFI 8 - CCO 009 - CCO 014 2025-09-15 2025-11-06 38 d 100%

RFI 8 2025-09-15 2025-10-20 25 d 100%

CO 009 - approval 2025-09-24 2025-09-24 0 d 100%

CO 009 - slab inspection 2025-10-02 2025-10-02 1 d 100% Capacity

CO 009 - report 2025-10-10 2025-10-10 1 d 100%

CCO 014 - formal instruction 2025-10-17 2025-10-17 0 d 100%

CCO 014 - pricing 2025-10-20 2025-10-22 3 d 100%

CCO 014 - approval, scheduling 2025-10-23 2025-10-27 3 d 100%

CCO 014 - levelling 2025-10-28 2025-11-04 6 d 100%

COO 014 - redo layout 2025-11-05 2025-11-06 2 d 100%

Partition Layout & Framing 2025-11-06 2025-11-13 6 d 100% Merritt

Electrical Rough In 2025-09-17 2025-11-20 19 d 100% Eldridge

Plumbing Rough In 2025-09-18 2025-11-19 17 d 100% Ryan

HVAC Rough In 2025-09-29 2025-11-10 12 d 100% Ryan

Plywood Backing Installation 2025-11-19 2025-11-24 4 d 100% Merritt

Framing and Rough In Inspection 2025-11-18 2025-11-21 2 d 100%

RTU 1 and 2 Installation 2025-11-24 2025-11-26 3 d 100% Done Right, Ryan

Drywall Installation 2025-11-14 2025-12-12 21 d 76% Merritt

Wood frame installation 2025-12-04 2025-12-09 4 d 50% Comet

Taping and Sanding 2025-11-28 2025-12-19 8 d 13% Merritt

Wall Tile Installation 2025-12-15 2025-12-19 5 d 0% S&R

Conduit for LV, finish work 2025-11-24 2025-12-09 10 d 80% Eldridge

Plumbing Finish 2025-12-22 2026-01-07 10 d 0% Ryan

Prime Check 2025-12-22 2025-12-23 2 d 0% MGK Paint

Demountable Partition Installation 2026-01-22 2026-02-11 15 d 0% Urban

ACT Ceiling Installation 2025-12-24 2026-01-09 10 d 0% Merritt

Door and Hardware Installation 2026-02-04 2026-02-11 6 d 0% Brawn

Electrical Finish 2026-01-12 2026-01-30 15 d 0% Eldridge

HVAC Finish 2026-01-12 2026-01-30 15 d 0% Ryan

Painting (ceiling) 2025-10-24 2025-10-24 1 d 100% MGK Paint

Painting 2026-01-12 2026-01-22 9 d 0% MGK Paint

Data and Security Device Installation 2026-02-09 2026-02-23 10 d 0% Eldridge

Flooring Installation 2026-01-16 2026-01-29 10 d 0% S&R

Wall Coverings 2026-01-23 2026-01-29 5 d 0% MGK Paint

Millwork 2026-01-30 2026-02-10 8 d 0% Comet

Baseboard 2026-02-11 2026-02-17 4 d 0% S&R

Final Cleaning and Demobilization 2026-02-19 2026-02-23 3 d 0% Brawn

Occupancy Inspection 2026-02-24 2026-02-24 1 d 0%

Substantial Completion 2026-02-24 2026-02-24 0 d 0%

Deficiencies 2026-02-25 2026-03-03 5 d 0% Brawn

Turnover 2026-03-03 2026-03-03 0 d 0%
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Townhall Office Fit-Up schedule and Gantt Brawn Construction Townhall Office Fit-Up
1 Industriel Street
Casselman
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